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Norwegian Hull Club wishes to contribute to increased safety on board, focusing on Lives, Health, Environment and Assets 

and extracting Useful Experience. In this issue we focus on necessary preparations for, and execution of, shore line 

navigation and the crews' cooperation with the Pilot. 
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P I LOT 'S  ROLE  AND  CREW RESPONS IB I L I TY

Dear Captain, please remember you are always the Captain when 
onboard your ship!
The Pilot's role on the bridge has been the topic of numerous 
discussions both in writing and orally. In many cases it has been 
only too convenient to blame the Pilot for any mishaps. The Pilot 
is the expert of the local waters, and constitutes an authority on the 
bridge with his knowledge as well  as his demeanor. It may also be 
convenient to leave the full control of the navigation with the Pilot. 
The crew, often being minimal, overworked and tired, may not have 
prioritized preparing for a challenging navigation in narrow waters 
close to shore.
A few years ago a vessel approached the Norwegian Coastline 
after an Atlantic crossing. The rugged coast, with rocky shoals, 
represented a complete change of setting than the previous weeks 
at sea. A Pilot boarded the vessel at a distance closer to the coastline 
from the Pilot station marked in the map. This is not uncommon, 
but gives less time for information exchanged, handover and 
familiarization. After the Pilot boarded, the navigation was left in 
his hands. Already at this point the crew and Pilot were losing grip 
of the situation as the charts on board were not adequate. A passage 
plan had not been finalized. The information from the crew to the 
Pilot was also not up to standard. The crew did not participate in 
the further navigation.
The Pilot became aware that the vessel had a draught exceeding 
the maximum recommended at the quay the vessel was bound 
for. He alone dealt with this issue which distracted him from the 
safe navigation, as he became preoccupied with obtaining weather 
information and planning for a possible contingency anchorage.
The vessel was at this time heading straight for the rocks, and no 
one reacted before it was too late to avoid grounding. The vessel 
suffered severe damage to her hull, and costly repairs followed suit. 
Again causing severe losses for Underwriters and Owners. 

D ISCUSS ION

This grounding, as with many others, does not have one single 
cause. There are several contributing factors which result in an 
escalating loss of control, which again culminated in the grounding.
The first cause was that the crew on board was not properly 
prepared for the navigation. They were fully dependant on the 
Pilot. As such there was already a loss of control present when 
the Pilot came on board. After the Pilot came on board, sufficient 
information was not provided. This further contributing to the loss 
of control. Thirdly, the crew was not active in the navigation of 
the vessel, but relied solely on the Pilot. Subsequently, when the 
Pilot was busy with problems regarding the quay, there was no one 
else on the bridge who had the capacity or overview to realize the 
danger the vessel was in before it was too late.

USEFUL  EXPER IENCE

The useful experience discussed below is only regarding the 
Captain with his crew. It does not discuss the faults of the Pilot. 
The Captain is always responsible for the safe navigation of the 
ship. He must make sure that the vessel is both properly equipped 
and that the necessary planning for navigation has been conducted. 
It must be taken into account that the weather condition may make 
it impossible for the Pilot to board offshore. The crew should be 
able to execute the passage without the Pilot's assistance. If the 
Pilot's presence causes the crew to skip passage planning, the safety 
benefit of having the Pilot on board is already lost. Without proper 
planning the crew will not be able to pick up the possible wrong 
doings of the Pilot in an optimal matter. We should also bear in 
mind that the quality of Pilots around the world varies greatly.
It is also the Captain's responsibility to ensure that the Pilot is 
properly briefed about the ship, and that the Pilot understands 
the information. If the crew speaks in a language that is not 
understandable to the Pilot, the Captain must be aware that vital 
information may be lost for the Pilot. The Captain must further 
make sure that he is comfortable with the cooperation between his 
crew and the Pilot, and that he himself maintains full awareness of 
the situation.
The last contributing factor to the grounding was the lack of 
planning of the depth at the berth. It is a classic example as to how 
navigators become distracted from their main task of executing 
safe navigation. It is no secret that on today's modern vessels with 
vast communication systems and minimal crew, there are maybe 
more distractions than ever. This again reinforces the need for 
the Seafarers to be able to make the correct priorities. The safe 
navigation of the vessel will always have to be the number one 
priority. All other distracting elements must be set aside, or left with 
other members of the crew who are not directly involved with the 
navigation.  A well functioning bridge team is, and always will be 
essential, with or without a Pilot on board. 

Bon voyage

	  


